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Dear Supporters,

In the continuing debate about the solutions for our social challenges there is a
common thread, the benefits of early literacy. This is our focus and our mission.

“Three years after Massachusetts shuttered its schools to contain the

coronavirus pandemic, state testing data show children have not recovered
academically.

Far from it: Most scores on last spring’s math, English, and science tests
remained well below pre-pandemic levels, and in some cases did not budge at
all.” (C.Huffaker and M. McLaren, The Great Divide, Boston Globe, 9/21/23).

In Massachusetts, 56% of third graders are not reading proficiently (MA Department of Elementary and
Secondary Education (DESE), Spring MCAS, 11/23). This number is significantly higher in the under-resourced
communities we serve and is a challenge that burdens our entire education system and future workforce.

We are grateful for your partnership and with your help, we are stronger than ever. In FY23, we expanded our
partners, invested in how we collect and track data, enhanced our programming, centered diversity, equity,
and inclusion efforts, diversified fundraising, welcomed new team members, and engaged new board
members.

With a focus on impact, we added a new layer to our foundational curriculum, beginning with social and
emotional learning (SEL) to help families acquire and apply skills to support a more positive learning
environment, especially in these challenging times.

Early literacy is a systemic issue. For the success of our Commonwealth and the future of our economy, we
must work collaboratively as exposure to SEL competencies support children’s preparation for positive
interactions in a variety of settings. We continue to find new ways to reach parents and caregivers, while
remaining steadfast in our mission to end the literacy opportunity gap. As a collaborative program, we are
closely tied to the challenges and successes of our trusted partners, and we continuously seek new ways to
respond to their changing needs. Our program is one of the most effective ways to prepare children for
kindergarten and a lifetime of opportunity by building a critical early literacy foundation (American Association
of Pedlatrics/Early Literacy). Our evidence-based model is based on over 35 years of research and 39
independent evaluations.

The research is clear. Children exposed to early literacy and high-quality education programs are more likely to
have long-term educational success which leads to positive economic and health outcomes. Education begins
at birth.

Our mission is to target under-resourced communities, those with the most diverse populations, highest need,
and lowest funding. When you invest earlier in a child’s life — you have better outcomes, longer term. Early
literacy activities contribute to positive long-term physical, social, and mental health outcomes as family’s bond
with their child and engage in interactions that support healthy brain development.

It all starts with the simple act of sharing books with a child.

Thank you for your engagement in our work.

With gratitude,

Christine Ward, Executive Director Mercedes Dahar, Board of Directors Chair



D
OUR MISSION AND COMMUNITIES

Our mission is to close the literacy opportunity gap
among children birth to age six in under-resourced
communities by helping families develop and practice
shared home reading habits.

We work to give families the knowledge and resources
to feel empowered as active participants in their child’s
education, having already succeeded as their child’s
first teacher.

Our goal is to create a love of reading, change
family/caregiver behavior, and strengthen family
reading culture to impact kindergarten readiness.

RAISING A READER MASSACHUSETTS (RAR-MA) SERVES:

Boston, 10 Gateway Cities, seven communities with parent organizations in those gateway cities
(Middleboro, Norton, Norwood, Stoughton, Wakefield, Whitman, and Winthrop), and three satellite
communities (Newton, Plymouth, Worcester). Through our satellite model, RAR-MA offers a tailored
train-the-trainer approach for organizations located outside of our core communities.

A

Boston - Brockton - Chelsea - Everett - Holyoke - Lawrence - Lowell

Lynn - Malden - Middleboro - Newton - Norton - Norwood - Plymouth - Revere

Springfield - Stoughton - Wakefield - Whitman - Winthrop - Worcester



IS
OUR FAMILIES

Our FY2023 Family Survey focused on the Southeast Area and Satellite Regions. This geographic
cohort approach allowed for a deeper understanding of the local impact and benefits to families.

WHO DID THIS SURVEY COVER?

221 survey responses of 1280 children served = 17% response rate

PRIMARY ETHNICITIES

49% Boys
Spanish/Hispanic/Latino 51% Girls
Average Age: 4 Years Old

14.4%

Previous Participation with
Raising a Reader Massachusetts:

32% Yes
68% No

Multi-Ethnic
3.1%

Caucasian/White

/
Asian/Pacific Islander, 27.8%

1%
Native Ameérican
1%

PRIMARY LANGUAGE AT HOME

African American Middle Eastern
24.7% 3.1%

English  Spanish Other

HOUSEHOLD INCOME

“This is a truly incredible program

and opportunity and I'm grateful |

can participate in it with my child!
Thank you.”

Middle Income Bracket ($30K - $50K) - RAR-MA Caregiver
27%

Lower Income Bracket (Less than $30K)
45%

High Income Bracket (Over $50K)
28%

"l have learned new and different ways to share books with my
daughter including asking questions about the story. | have also

learned how to encourage my child's enjoyment of reading by
using different voices for different characters and relating the
story to events in real life.” - RAR-MA Caregiver



-
OUR PROGRAM IMPLEMENTATION PARTNERS

We reach families including parents, caregivers, and their children through trusted community partners.
In total, we work with over 100 partners in under-resourced communities across Massachusetts.

Number of Partners by Type Number of Partners by Region
Family Childcare Providers Satellite (Fee For Service)*
Schools / 1 o

16

Boston
Pioneer Valley

22

Child Care Center
Playgroup System

48
16
Brockton
Merrimack Valley T
9
Community-Based
7
. Greater Boston
Caregiver-Focused Home1\§'5't'”9 X
A .
gegaes *Through our satellite model, RAR-MA offers a tailored train-the-trainer

approach for organizations located outside of our core communities.

DUAL INTERVENTION MODEL

With our partners, we teach families dialogic
reading strategies to effectively engage children in
interactive reading that supports healthy brain
development. We also provide age-appropriate and
culturally relevant books through our rotating
library.




IS
MAKING AN IMPACT

Since our FY2023 Family Survey focused on the Southeast Area and Satellite Regions, our impact data
also focused on those regions. This regional focus provides valuable, family-focused insights that will
allow us to serve our communities in even more impactful ways as we move forward.

BENCHMARK RESULTS Before After
Results are statistically significant RAR-MA RAR-MA

Their child asks to look at books at least 5 times
a week (child interest)

*Dialogic Reading
Strategies:

- Caregiver asks child

questions about story

Family shares books at least 3 times a week
(reading quantity)

Family shares books at least 60 minutes a week
(reading quantity) - Caregiver lets child
choose what to read

Family has a reading routine .
- Caregiver uses

(reading quality) different voices for
Family used at least 4 dialogic reading behaviors* different characters in
most or all of the time (reading quality) the story

- Caregiver talks with

Family has more than 10 books in the home child about new words

(access) and what they mean

Family made at least 2 library visits per month
(access)

Data is based on completed FY23 Family Survey responses and demonstrate statistically significant results.

BY THE NUMBERS...

The impact of our work can be seen in each child, caregiver, and partner who takes part in the
RAR-MA program in communities throughout Massachusetts. Each year, we reach over 6,500 children
and families, helping to eliminate the cycle of low literacy as we work to build a lifelong love of
literacy through family engagement.

Titles in Rotation Children Served

Partners




IS
HIGHLIGHTS OF AN AMAZING YEAR

DINNER WITH AN AUTHOR

Our signature Dinner with an Author fundraising gala
returned on May 11, 2023. The event provided
opportunities for attendees to interact with 26
esteemed authors, while learning more about Raising a
Reader MA's impact through our Program Manager,
Tatiana Keane Forero, and closing with a lively auction.

Thanks to our supporters, we were able to exceed our
fundraising goal by raising more than $375,000 in
unrestricted funds to support our work. We are grateful
for the 250 guests, 26 authors, 28 sponsors, 26 hosts,
volunteers, and Raising a Reader MA Staff who came
together to celebrate a love of books and made this
wonderful event possible.

Julie Brown Desmond Hall Claire Messud Katherine Sherbrooke
. . Christy Cashman Diane Hessan Ben Mezrich Nadia Liu Spellman
Dinner with an Author |aura DeSisto Virginia Hume Tonya Mezrich llyon Woo

Featured Authors & Tatiana Keane Forero Rachel Kadish Candy O'Terry James Wood

Emily Franklin Henriette Lazaridis Michael Ponsor

Guest Speakers Allegra Goodman William Landay Edward Lee Rocha THANK YOU!
Beth C. Greenberg Helen Elaine Lee Hank Phillippi Ryan

Lynne Reeves Griffin ~ William Martin Dan Shaughnessy

THE KELLY CLARKSON SHOW

We were excited to have our program featured on The
Kelly Clarkson Show in April 2023. It provided a national
platform for Executive Director Christine Ward, Senior
Program Manager Guadalupe Panameno, and Alexandra
Panameno to spread the message about our life-changing
early literacy program. During the show, Scholastic made
a generous gift of $10,000 toward our work, and author
Judy Blume donated an autographed 50th edition of Are
You There God? It's Me, Margaret. to our Dinner with an
Author auction. We also had the opportunity to meet the
stars of Are You There God? It's Me, Margaret. - Rachel
McAdams and Abby Ryder Fortson.

KISS 108'S LISA'S BOOK CLUB

Since November 2022, our connection with Kiss 108's
Lisa’s Book Club - hosted by radio personality Lisa
Donovan - has enabled us to reach new audiences
throughout the Boston region while also opening a door
for raising additional funds from participants. Additionally,
it has introduced us to talented authors who have
connected with our mission and work. This has been a
great collaboration, and we are excited to see it
continuing into the future.




IS
SOCIAL EMOTIONAL LEARNING

We added a new layer to our foundational curriculum this year with Social Emotional Learning (SEL).
Books are wonderful tools to engage families in meaningful discussions about social emotional topics.
"SEL is the process through which all young people and adults acquire and apply the knowledge,
skills, and attitudes to develop healthy identities, manage emotions and achieve personal and
collective goals, feel and show empathy for others, establish and maintain supportive relationships,
and make responsible and caring decisions." (Source: Collaborative for Academic, Social and
Emotional Learning (CASEL))

-
FY 2023 FINANCIALS

Revenue $1,449,260 Expenses $1,318,960
Program
$37,028 Development
Events $281,676
$309,262

In-Kind/Other

$10,771 Admin

$88,369

Program

Gifts, Grants & Contributions $948,915
$1,092,199

Fiscal Year 2023 - 7/1/22 to 6/30/23



-
OUR LEADERSHIP
BOARD OF DIRECTORS

Maggie Begley Susan Houston

Vice President, Associate General Counsel, and Founding Executive Director, MassEcon
Assistant Secretary, Amundi Jeannette Hsu

Katy Caldwell Retired Investment Banker

Partner, Ropes & Gray LLP Myra Majewski

Camille Carlstrom (Vice Chair) Human Resources Manager, Adapt Transition
Managing Director of Research, Fidelity Services

Investments Jill Quinby (Treasurer)

Mercedes Dahar (Chair) Audit Partner, Deloitte & Touche
Executive Director of Customer Success, Sara Katz Razzaghi

athenahealth Executive Director, Inspiring Educators
Dale Dowdie Patricia Schiapelli

CEO/Founder of BlackFacts.com, Intellitech Vice President of Sales, Northern Bank
Consulting Enterprises Michelle Tutunjian

Aria Glasgow Associate Director, Public Safety Systemes,
Partner, AON/Radford AdViSOfy Harvard Un[versity

Dan Grondin (Secretary)
Executive Vice President & Market Leader - New

England, PNC Bank “Literacy is foundational to a
student’s ability to succeed

Community Advisors to the Board e

Jeanette Velez - Community Engagement Manager, Everett Public Schools

- Governor Maura Healey
(Boston Globe,

January 4, 2024)

Lilliana Tirado Arteaga - Boston Community Hub School Coordinator,
Umana Academy

EMERGING LEADERS BOARD

The Emerging Leaders are an associate board of young professionals who regularly take action to
raise awareness and funds for our core mission and develop into future leaders.

Joshua Zeff (Co-Chair) - CarGurus Arwa Jivanjee - Partners In Health

Mikaela Alioto - The Bowdoin Group Chapman Leedy - Federal Reserve Bank of Boston
Elle Caggiano - Boston Consulting Group Emily Leinbach - Bain & Company

Sarah Canavan - Vynamic Serene Liu - IBM Resilient

Manusha Chereddy - Free Solo Ventures Annie O’Connell - MassEcon

Kristen Cottreau - Grant Thornton LLP Brendan Rice - Magellan Jets

Aliah Debejian - CSL Consulting Emmy Serviss - Raines International

Greg Demers - Ropes & Gray LLP Noaem Shurin - Raines International

Amanda DiMatteo - Peabody & Arnold LLP Brandon Sievers - BNY Mellon Wealth Management
Maeve Foley (Co-Chair) - Raines International Amanda Slavinsky - Harvard Book Store

Caroline Greiwe - Gulf Oil Rowan Steere - KPMG US

Parker Greiwe - Stryker lan White - LumenRadio

Bill Hall - Willie's Superbrew Dana Williams - Vynamic

Anna Harris - New England Foundation for the Arts George Xu - The RMR Group



OUR DONORS

$50,000 and More

Bancel Philanthropies

Boston Children's Hospital Office of Community Health
Essex County Community Foundation

Liberty Mutual Foundation

$20,000 - $49,999

Adelaide Breed Bayrd Foundation

Amelia Peabody Foundation

Beveridge Family Foundation, Inc

Camille and David Carlstrom

Cummings Foundation

Fordham Street Foundation

Irene E. and George A. Davis Foundation
John and Kelly Carroll

John and Susan Simon

Lawrence J. and Anne Rubenstein Charitable Foundation
Nan Haar Legacy Foundation

PNC Foundation & PNC Financial Services
Reeder Foundation

Richard and Susan Smith Family Foundation
The TJX Companies, Inc.

$10,000 - $19,999

Anonymous

A.C Ratshesky Foundation

Amundi US

Amy Kossnar and Alejandra Carvajal

Bill and Vicki Barke

DCU for Kids

Foundation M

Gregg and Robin Dooling

Hamilton Company Charitable Foundation
Harold Brooks Foundation

Jay and Christy Cashman

Jessica and Josh Lutzker
Lovett-Woodsum Foundation Inc.
Nathaniel and Elizabeth Stevens Foundation
Newtmont Foundation

Nordstrom Cares

Raising A Reader National

Scholastic

TD Charitable Foundation

Vertex Foundation

William and Lia G Poorvu Family Foundation
William and Mari-Ann Hogan

$5,000 - $9,999

Aon Foundation

AZW Law P.C.

Barbara and Amos Hostetter

BNY Mellon / Eugene F. Fay Charitable Trust
Brian Deschuytner and Maria Ostrovsky
Bushrod H. Campbell and Adah F. Hall Charity Fund
Cambridge Savings Bank

Deloitte

Don and Pam Hawley

Eastern Bank Foundation

Emily Hall Tremaine Foundation

Ernst & Young LLP

HarborOne Foundation

Jeannette Hsu

John Gorham

John Hancock

Jonathan and Lisa Slawsby

Katherine Chapman Stemberg and Bill Schnoor
Katy and Stephen Caldwell

Love, Tito's

M&T Charitable Foundation

Maggie and Peter Begley

Mercedes Dahar and Philip Dennehy

Nellie Mae Education Foundation, Inc.
Nordson Corporation Foundation

Northern Bank Charitable Foundation
Progress Partners

Richard K. and Nancy L. Donahue Charitable Foundation
Robert and Geary Vail

Rockland Trust Charitable Foundation
Rodman Ride for Kids

Rowe Family Charitable Trust

Susan and Julian Houston

TD Bank, N.A.

Thomas Stemberg Foundation

United Way of Greater Plymouth County
Winning Home Inc.

Yellow Wood Partners, LLC

Includes funding pledged in FY 2023 and received in FY 2024.



-
OUR DONORS

$2,500 - $4,999

Bluestone Bank Charitable Foundation
Dale Dowdie

Dan and Sue Farrell

Elika Portnoy

Heather Murray and Rob Pawliuk
Hologic Fund at San Diego Foundation
Jaime Manion

Kelly and Frank Panayotou

Kerry Nelson and Alan Milinazzo
Lisa and Roger Krakoff

Mark and Jennifer Goodman

Mark and Marybeth Dooling
Melissa Steffy

Nick MacShane and Christine Ward
Nicole and Phillip Haughey

Paul and Edith Babson Foundation
Stephanie and Brian Spector

The Charlotte Home

Thomas Shapiro and Nadine Bonda
Woody and Cynthia Andrews

$1,000 - $2,499

Allison Goldberg

Ann Fleck-Henderson

Aria and Michael Glasgow
Benjamin Bolger

Brooke Sikora

Cotiviti

Dan and Jeanne Ross

Dan Fleishman and Barbara Shapiro
Daryl and Chris Andrews

Deborah and Charles Gray

Donna DiFillippo and Michael Ruttner
Dudley Tye

Eleanor Wm Dahar

Greg and Jennifer Demers

Jeanine Murphy

Jill Quinby

Jody and David Fredman

Joshua and Giana Hebert

Judith and Eric Lubershane

Kathy and David Ennis

Kelly Newman

Laurie and Peter Katz

Lisa Thompson

Louise Elving and Stephen Carr
Maeve Foley

Mark Miller

Matthew and Bernadette Santangelo

Michael Pape

Niamh Brodie-Machura

Pito Salas

Richard and Rebecca Heller

Stefan and Elizabeth Spazek

Susan A. and Donald P. Babson Foundation
Tom and Mary Folliard

In-Kind Donors

Alan Rouleau

Amundi US

Boston Beer Company
Building Engines

Camille and David Carlstrom
Capital Grille

Dan Camerota

Dan Shaughnessy

Dayla Arabella

Eleanor Wm Dahar

Encore Boston Harbor
FGS Printing

Greg and Jennifer Demers
Hank Phillippi Ryan and Jonathan Shapiro
Jay and Christy Cashman
Jessica and Josh Lutzker
John and Kelly Carroll
Jonathan and Lisa Slawsby
Joseph Theis

JP Licks

Kiss 108 Radio Station
Love Tito's

Mercedes Dahar

Patriots Foundation

The Newbury Boston

Trish Schiapelli

“We love that fact that when we
support you, our funds are
leveraged across your partners,

maximizing the impact for families
and children.”

- Judy Bigelow, Director
Fordman Street Foundation

Includes funding pledged in FY 2023 and received in FY 2024.



s§|ég Visit our website to learn more!

RAISING
a Reader

MASSACHUSETTS

Raising a Reader Massachusetts
53 State Street, Suite 500
Boston, MA 02109 www.raisingareaderma.org

617-292-2665

info@raisingareaderma.org

Raising a Reader Massachusetts is a 501(c)(3) organization with EIN #80-0297898. A United Way Partner Agency






